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January - December 2022

The Institute of Leadership and Management has recognised Finding Your North
as a worthy and engaging professional development programme.
This accreditation means that upon completion of our programme,

qualifying participants will receive a certificate from the Institute of
Leadership Management and AMinstLM credentials.

“To receive this certification, participants

are required to attend 80% of the live webinars.

Powered by Symbia Partners



[
[
[
[
[
[
[
[
[
[
[
[
[
[

Finding Your North

Focuses on developing an individual’s personal presence and impact
at work, bringing them to the next level of performance.

Through live interactive learning sessions, participants will learn how to
enhance their business partnering capabilities, practice advanced
communication skills,and embrace change to be resilient

in the face of challenge and setbacks.

The culmination of which leads to strengthened professional confidence
and enhanced presence and impact in the business.
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Finding your North development programme

® @® @

The power of
Purpose

Official launch!

Self-Leadership

Enhancing Mindsets

Navigating difficult Priority setting c Maki?? Graduation &
situations & Focus ompefiing Certification
Recommendations
~
. h @
~ x () v
()
Active Critical thinking Effective Confidence Strategic
Listening & Questioning meeting Under relationships
; moderation « Pressure
: <
w
o
m

Driving Performance

Growing Influence

Expanding Impact

Finding Your North

10 sessions spread over the year

Inner
Game

Self Leadership
Learn to take respon-
sibility for our own
development. Optimize
our mental fitness to
navigate challenge,
change, and setbacks

The Power of
Purpose

Recognising what
makes us uniquely ‘us’
and learning to leverage
itin the work we do

Business

Partnering

Active Listening
Practicing how to truly
focus on what is being
said and to tune in to
others

Critical Thinking &
Questioning

Move from executing
requests to uncovering
the why that drives them

Navigating Difficult
situations

Sometimes we can

get caught between
different objectives and
agenda’s. Learn how to
manage ‘sticky’ situa-
tions with skill & grace

Conscious
Communication

Priority Setting &
Focus

Gain clarity on what real-
ly matters and optimize
your capacity

Effective Meeting

Moderation

Learn how to pro-ac-
tively manage a meeting
to ensure itis highly
effective and meets it's
‘objective’

Confidence Under
Pressure

When the heat is on
often we freeze with
overwhelm. Practice
how to perform even
when under pressure

Strategic
Influence

Making Compelling
Recommendations
Moving beyond data
&insights to forming a
strong point of view &
communicating it

Strategic
Relationships
Consciously build and
leverage your influence
through authentic con-
nections
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Inner
Game

Optimize your
mental fitness
and understand
your purpose

January and February



Session 1: Self Leadership January
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Session 2: The Power of Purpose February
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Session 3: Active Listening March
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Session 4: Navigating Difficult Situations April
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Session 5: Critical Thinking & Questioning

May
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Session 6: Priority Setting & Focus June
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Session 7: Effective Meeting Moderation July
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Strategic
Influence

Learn how to perform
under pressure,
make compelling
recommendations,
and leverage
your influence

September, October and December
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Session 8: Confidence Under Pressure September
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Session 9: Making Compelling Recommendations October
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Session 10: Strategic Relationships November
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Write our key insights or actions you want to remember from each session here

Self Leadership

Power of Purpose

Active Listening

Navigating Difficult Situations

Critical Thinking & Questioning
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Write our key insights or actions you want to remember from each session here

Priority Setting & Focus

Effective Meeting Moderation

Confidence Under Pressure

Making Compelling Recommendations

Strategic Relationships
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About Symbia

Who we are What we do
Symbia was foundegl ona simple. Through our bespoke learning sessions,
idea: that there’s a direct, symbiotic leadership & team workshops, and virtual

relationship between our teams and programs.

ourselves, that our workplaces and our
well-being are intertwined. Work is so
much more than just a job—it's where

we spend half our waking lives.

We help people build
mental strength, resilience,
and agility to be better for

the long term, not just when
crisis strikes.

We bring a unique
expertise that is the
result of our experience
working with and inside

of global brands &
corporations
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To learn more
about our
programs &
content for teams
and leaders,

send us an email:

team@symbiapartners.com
symbiapartners.com

Finding
Mour North
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How mentally fit are you?

( ( 0 ) ) to The Hidden Edge
podcast here for
Y discussions with
C-suite leaders of

Take our online

. lobal ies,
Mental Fitness Pulse Check Listen and gnirfpfe%rzfin;iz
and find out how to subscribe  special guests.

optimize your mindset and potential
in under 4 minutes.

m? ?’J JODIE ROGERS
THE HIDDEN EDGE OF TEAM'PERFORMANCE
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Leadership Expert and Founder of Symbia
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MENTAL FITNESS: WHAT IT IS AND WHY IT MATTERS
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Subscribe

to our Symbia |
newsletter here

Amazon #1 Bestseller
Follow us on

@ Linkedin The Hidden Edge is loaded with
engaging stories, real case studies,

ﬁ Facebook and over 24 tools and resources to
help you improve your performance

for inspiring conversations and insights on and manage your most important

mental fitness and team effectiveness. asset: your mind.


https://www.linkedin.com/company/symbia-partners/
https://www.facebook.com/symbiapartners
https://www.amazon.co.uk/gp/product/1119807735/ref=as_li_tl?ie=UTF8&camp=1634&creative=6738&creativeASIN=1119807735&linkCode=as2&tag=mentalfitness-21&linkId=b433245cb0b712eb10a8c02e6411b245%5C
https://symbiapartners.com/podcast/
https://www.linkedin.com/company/symbia-partners/
https://www.facebook.com/symbiapartners
https://symbiapartners.com/
https://www.amazon.co.uk/gp/product/1119807735/ref=as_li_tl?ie=UTF8&camp=1634&creative=6738&creativeASIN=1119807735&linkCode=as2&tag=mentalfitness-21&linkId=b433245cb0b712eb10a8c02e6411b245%5C
https://symbiapartners.com/mental-fitness-scorecard/
https://symbiapartners.com/podcast/
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