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Whilst many relationships happen organically, if we want 
to enhance our impact & fulfillment we must get strategic 

about our relationships

Regularly tune into your goals 
& priorities to identify what 

matters to you & what impact 
you want to have

Be aware of who is  
important for you to be 

able to achieve your goals 
& what is important to 

them

Proactively & Intentionally 
strengthening  

relationships that will help 
you unleash your potential 

& give you fulfilment

What do we mean by strategic?
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Strategic Relationships help drive impact  
in your day to day work

Strategic Relationships help in your overall  
career & life

Source: Harvard Business Review
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Stakeholder Map
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High Influence & 
Low Interest 

= Keep satisfied & try to increase 
engagement & support

High Influence & 
High Interest 

= Key Players to regularly engage 
& leverage support

Low Influence & 
High Interest

= Keep informed infrequently & 
leverage feedback from time

Low influence & 
Low Interest

= Minimal connection, keep 
infrequently informed & monitor
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Strengthening your relationships with key  
stakeholders

For the people in the top two “green quadrants” of your map:

…Write their names in the bubbles around your business goal & identify the following for 
each person:
 
1. How strong is your relationship today? (e.g. how visible & Influential are you with these people on scale of 0-5?)

2. Consider what you want the ideal score to be? (0-5) 

3. Identify what 1-3 actions can you take to improve that? E.g. 
• Ask them for a coffee to get to know them better
• Ask for a slot at their meeting to engage them in your goal & what help you need
• Explore who else is in their network who could help you get on their radar
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Social Styles

Dialogue starters to engage & influence key relationships 

Analytical 
Focuses on the what & how 
Detailed 
Logical 
Methodical 
Reflective

Analytical 
* Communicate with structure
* Present with logic, evidence & 
data
* Think of different scenarios &
contingencies
* Give the detail in the what & how

Amiable
Likes to build trusting relationships
Sensitive to the needs of others
Harmony matters
Collaborative - Likes to involve 
others
Takes calculated risks

Amiable
* Get to know them & build trust 
* Ask for their contribution
* Show that you have involved or 
thought about others
* Reassure by giving praise, focusing 
on what is known & mitigation of 
risks

Driver
Focuses on outcomes
Thinks ahead
Fast decision maker
Pace — execution
Likes to take the lead

Driver
* Focus on bottom line & results
* Be assertive and avoid using 
qualifiers
* Offer a range of options
* Communicate high level with 
summaries

Expressive
Likes to build new relationships
Big picture
Idea generator
Likes new approaches
Thrives on risk & uncertainty

Expressive
* Bring in new and different thinking 
or ideas
* Focus on the big picture
* Present through story telling, with 
animation
* Focus on possibilities & opportunities

Mapping ourselves & our stakeholders on social styles helps spot the differences between 
our communication style & the style of others so we can adjust to better connect & influence

What motivates us What motivates us
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• How do you currently communicate with them today?
• What would you change to connect, influence & strengthen the relationship now 

you have mapped their style?

Analytical

Amiable

Driver

Expressive

“I would love to take you through 
the detailed approach & results 
& show you exactly why it is such 
a successful innovation. Then 
you can explore which way you 
would like to input & support it”

“I have been working brilliantly 
with your team to enrich the 
project already but I know how 
passionate you also are about 
this space & how much experi-
ence you have….. so it would be 
really valuable to get your input 
& ideas around how to launch 
this project successfully.”

“Topline this is how much proven 
growth & profit this project will 
deliver – we just need you to take 
the lead in approving the launch 
so we make it happen fast”

“ I am so passionate about this 
launch - it will be one of the most 
groundbreaking & exciting inno-
vations launched in last 10 years.  
I cannot wait to hear what you 
think & how you see the pos-
sibilities it can bring!”
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Stakeholder Reflection &  
Planning Template
Example

Your Goal
Get more women 

into leadership 
positions through 

building their 
confidence

Your Goal

Who? Sarah Smith
Women leadership coach in large corporations

Power & Interest in 
your goal 

High Power & High Interest 
Key Stakeholder to connect with & keep engaged as has wide 
network & can help. She will be passionate about my goal as 
its linked to hers, she wants to grow her business & I have a 
wide network and ideas I could also help her with!

Strength of  
Relationship 

Red: Low visibility & low influence (1) 
and want it to be stronger (4) 
Met her Once. Probably won’t remember me! I haven’t 
reached out yet 

Their social style
Expressive 
Very enthusiastic, passionate & visionary , not into the detail 
& likes big ideas & visionary thinking

ACTIONS & IDEAS 

1. Two of her clients are my colleagues - ask them to share 
my vision & work & recommend me
2. Email her a follow up message expressing my admiration 
for her work & passion for women’s leadership. Share with 
my vision, goals & ideas about how we could help each 
other. 
3. Go to a conference she is speaking at & introduce myself 
in person – be sure to use visionary & passionate language 
& ask her for a coffee catch up to exchange ideas & enrich 
each others work.

Who? 

Power & Interest in 
your goal 

Strength of  
Relationship 

Their social style

ACTIONS & IDEAS 

Your own
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Scroll down 
if you want to learn more 

about Symbia

Thank you



Follow us on 
Linkedin

Facebook 

for inspiring conversations and insights on 
mental fitness and team effectiveness.

Listen and 
subscribe

Jodie Rogers
THE HIDDEN EDGE OF TEAM PERFORMANCE

with JODIE ROGERS

Leadership Expert and Founder of Symbia 

MENTAL FITNESS:  WHAT IT IS AND WHY IT MATTERS

Subscribe 
to our Symbia 
newsletter here 

Amazon #1 Bestseller 

The Hidden Edge is loaded with 
engaging stories, real case studies, 
and over 24 tools and resources to 

help you improve your performance 
and manage your most important 

asset: your mind.

How mentally fit are you? 

Take our online 
Mental Fitness Pulse Check 

and find out how to 
optimize your mindset and potential 

in under 4 minutes.

to The Hidden Edge 
podcast here for 
discussions with 
C-suite leaders of 
global companies, 
entrepreneurs and 
special guests.

Self Awareness

Self Management

Agility

Resilience

Mindset

The Fundamentals

78%

83%

70%

72%

61%

61%

67%

YOUR OVERALL SCORE

high

https://www.linkedin.com/company/symbia-partners/
https://www.facebook.com/symbiapartners
https://www.amazon.co.uk/gp/product/1119807735/ref=as_li_tl?ie=UTF8&camp=1634&creative=6738&creativeASIN=1119807735&linkCode=as2&tag=mentalfitness-21&linkId=b433245cb0b712eb10a8c02e6411b245%5C
https://symbiapartners.com/podcast/
https://www.linkedin.com/company/symbia-partners/
https://www.facebook.com/symbiapartners
https://symbiapartners.com/
https://www.amazon.co.uk/gp/product/1119807735/ref=as_li_tl?ie=UTF8&camp=1634&creative=6738&creativeASIN=1119807735&linkCode=as2&tag=mentalfitness-21&linkId=b433245cb0b712eb10a8c02e6411b245%5C
https://symbiapartners.com/mental-fitness-scorecard/
https://symbiapartners.com/podcast/



