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The main goal of fostering innovation is help our companies navigate into the future, 
while we run the core business.  

Explore Versus Exploit

There is a difference between running our core business  and exploring new innovations. 
There is much more uncertainty when we are innovating. 
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Our Formula

The Value Proposition Canvas

Successful innovation requires that we go beyond the product or technology and 
thinking value propositions that resonate with customers and business models that are 
profitable and scalable.
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The makers of Business Model Generation and Strategyzer

The Value Proposition Canvas

strategyzer.com
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The Business Model Canvas

The Mission Model Canvas

Business Model
A business model describes the rationale of how an organisation 
creates, delivers and captures value

Mission Model
A mission model describes the rationale of how an internal team 
creates and delivers value for their organization
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Project Scorecard
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Almost by definition, a single 
person or even a single 
group, could not alone create 
an innovation, The task is too 
variegated and involved.

- Joe Gertner
New York Times Best Selling Author of the Idea Factory

Assessment: Innovation Culture Readiness



Identifying Behaviour Drivers
Understanding how to make the most of what drives you
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